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For effective system implementation,

you'll find out a best solution in a short time, by means of ‘As-Is’ business
process visualization with our process-oriented....

BPM Process Discovery

Services Over-view
<BPM-QuickWin>

Since 2002
BPM-navigator(EST. 2014)

@' lc
il

Fumiaki Okawara
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/ My Master

") Prof.Dr.Dr. August-Wilhelm Scheer

WIKIPEDIA

Die freie Enzyklopadie

August-Wilhelm Scheer (* 27. Juli 1941 in Lubbecke, Westfalen) ist ehemaliger
Aufsichtsratsvorsitzender der IDS Scheer AG und ehemaliger Direktor des Instituts fur
Wirtschaftsinformatik an der Universitat des Saarlandes in Saarbrtcken. Er ist
Alleininhaber und Geschaftsfuhrer der Scheer Holding in Saarbriicken.

Process Architecture

Process Innovation I|

|

Process Strategy Application Architecture

Strategy

/f" Best Practices Simulation ‘ ‘ Benchmarking Performance Measurement
Y- == == i i

, Strategy
/ Adaptation

ABC-Costing Balanced Scorecard Data Mining

Optimization | | Controlling
B Pmcess lntegratmn_lEM} . | Pmcnss Autnmahmj{BPAll %_[] Measurement
205 & odo® o &' el T Monitoring i
==L o = = ! Business
CRM LI | SCM | ZBJ-[ 1 ERP H [ 5 : '
. J \\ _ _4 Prnr;ess

b
\_D T |r ||| nrl TITL \

_| corxn| o
oo | oo

A ; b
‘/’ "J b e
Sllwlier Customer Customer Oulwlrcvr N ARIS - ARchitecture of Integrated Informatlon Systems

Logistics/Service Provider

L
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. <BPM-QuickWin> is
suitable service to who...

10.
11.

)/
" o :
Y& BPM-navigator

Would like to solve various operational problems or issues before IT system integration.

Would like to increase the transparency of business process, which is depending on
each employee, and analyze the process.

Have to implement BPM (BPR), but don’t know how to start BPM (BPR).

Need clear explanation, which will build consensus between management and other
staffs, regarding the investment for BPM and/or IT system implementation.

Would like to upgrade IT systems; but don’'t know how we can expect maximum effect
with minimum investment.

Need back-up documents of system implementation (or upgrade) for budget application,
which shows good ROI.

Would like to make a RFP (Request for proposal) of system implementation in a short
term.

Gave up, but would like to organize IT resources in a company, which have variety of IT
systems, such as old/ new, simple/ complicated, individual/ ERP.

Need to design consolidated business processes, due to corporate merger or
business combination...

Would like to prepare Documentation for SOx with minimum cost and time.

Need to standardize business process, before corresponding to SOx.

© BPM-navigator -Fumiaki Okawara 2020. All rights reserveu.



Business Process Modelmg

Concept Dg?
ﬁ Dt :

&) BPM-navigator

Ces
Pfa n n mgs

To model that it is not only SUE d Shop floor but also from
Strategy to Human-operation and*§ystems of Enterprise and Company

group. ;
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ignificance of Process Modelmd &) BPM-navigator
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(AS-IS)

Hand

T; . BAPTEC, SAPE{ A7 4
W’mb 0 SAPE A7

| N%R...ﬁcmﬁ FaaAP |?&C
[_ 2

~ r> [ H el I
‘ COImpiicailcd -
| -Wast I
: as e e Rl U Y
! LR =TSt f e R
: - man I &?ﬁﬁfaﬁﬂa-mu \q&w-}u;t& LU-ME 1
: (IR (SN, 1= K B{%
: S— JW%/ ) Hb i
; / I T, s
' s e, o =
I : L haves 6108 0R1-FD
% | _] t &
@ 1 "“’-7'
Iz
[

oSt WESOAMEIL
[

=5

(=

I =
s g
i = ;1
k)

03 ZRPFY $B:4A . | CPM/SAP + BPMS FAC/E..

-E-soli,
i Rl
lW}
Ll g

Bk |

E
z s PR
! 'Automatic mrm nmh@ o s('@” @

(P
7% (@) =% )R~

[ ] S i m p I ifi cat i o n 7mawuum-w ma‘mmxnm-m

BolVEH, LR 3 RGN T

@’m
Ov

=
% Aﬂnm!ﬂ%mml WQBEE\RL mxlmmm T,
SRR T iy
n p e e (21T, mmumu
. lcmppetins it

3651
SRR AR R TIT10R7)FR-R L, LT ERIBARE.
AR TRUEARE

= . — 2 — e — — P
s o

1. l.Invoice / Payment process 1 1. Linvoice / Payment process
KaiZen - - 3,500 KaiZen - - 556.6
2.SPO Issue process KaiZen - - 24,199 2.SPQO Issue process KaiZen - - 13,568
3. Establish cost control process — — 847.5 3. Establish cost control process — — 650
4. Automated IPM Deployment _ _ 4. Automated IPM Deployment
KaiZen 761 KaiZen - - 48
5. Format standardization - — 172 5. Format standardization - — 4
6. Utilize SAP unallocated 6. Utilize SAP unallocated
function KaiZen N N 1.666 function KaiZen N N 120

- “ ” ” = » “ . ”

=t 311467 Cost Reduce”— "Proce$§s Value Added”—"Innovation” 247
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Contents BPM-navigator

The following is standard convention of our BPM service...
1. BPM-QuickWin service standard Road Map
2. Service style
3. Service Contents and Deliverables
4. Sample Schedules
5. Basic Methodology and Tools Architecture
6. Standard Model hierarchy

7. Model Convention

Of course, with suggestion of our experience know-how, we can arrange it to the

user customer’s requirements and can match it with your convention.

~

4

AN
‘\Q\:‘.’)\ © BPM-navigator -Fumiaki Okawara 2020. All rights reserved. 5




1. BPM-QuickWin service Standard
Road Mar :

The following is a road map of the BPM Process Discovery Service, we provide.

According to ARIS method, connecting to process-oriented system integration. The
business process definition and system requirements are documented by ARIS tool.

) Business Analysis /Design Phase . Implement Phase o
Strategy Process Design Plan design =  Development / Implement

|

) AN (k=R g . >| JIT |*
) n—-g = {é ) - O A | 6 |'
) e o b ) - & g = p| E= > g =
> & 7] | 2B BIlGE o 5 mptemen oo
= = @ 0 ge = 5 =1 |E= = " 5 mplement ‘To-Be’ process
e o E. oA i ® = g n i %E >| Risk management |’ ®)
9 » I e 2 ; E g S © g7 - Evaluation Alternate =
= 2 o & % e B f.? > =2 » | HR optimization |= e &
Z. £ |as E NS g S H > | BPO |3 HE
g @ >ﬁ © = g = ol =1 - —'m Svstem Implement Phase s | =
A %‘f =: !W 2 E‘:: =3 ~ |p| SaaS/PaaS/ T ; Piblic . 27 5_ § é
e - ; Wc (o) = = ﬁ = laaS - Private > T =" =
= '_|-c P—1= .= o = @ Data Center i (pm Canter Design e? 2 QO 5 &
~ - = = 3 = & 2
& :"‘1 b~ (=) 7 ~g N P g = 4 2 5 @
o Q S &€ = e | B v = 2 B Param. Setting = & = =3 F B ®
@ S & = g o a'—h e i< TP PackageSI P= - TG S =g & & &
] =g “ A @ =S S p |8 = Add-on 5 2 7 -
e = « | (S 'ED =4 snore * programing S
= Z & |P|developmentP |py — =
-
optimization analysis \
4

2
<

g EEEEEEEEEEEEEEEEEEEEEEEEEESR ’
>< ¥ Non-product/technology oriented 77

%I Quick Win J:(ITIL Continual Service Improvement) An improvement activity that is expected to provide a return on investment in a short period of time with relatively small cost and e@—’
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2. Service style - BPM-QuickWin

Traditional scene of consulting:
Group of consultants attend the interview.

during interview. Then they might find i F

some gap in a report few weeks later.... || Il ‘ I" L—u !

Find gap in a report
few weeks later....

QuickWin’s style

B During interview, using projector to confirm the
contents of interview, such as objective, issues,
and process flow. There is No gap later on.

as ‘Flow diagram’ at the end of the day, by
electrical data.

& W Interviews: Each time, you only need average 2
times of interview @2 hrs per unit.

theme per 10 days.

[/

O \ © BPM-navigator -Fumiaki Okawara 2020. All rights reserved.
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m Deliverables: you'll receive its deliverables, such

M Our promise: you will be satisfied in a short term.
Usually we will arrange one analyze objective or



3. Service Contents and Deliverables

BPM-navigator

(day 1)

(Phase 1: (a)-(c)-20 days

(d) 1s just for your information

Phase2: (d) -40 days)

(last day)

Overview
Schedule

(after kick-off)

(a)To share the
objectives

Contents

Rolls

Deliver-
ables

- To share project
goal in project
members

(to share the goal)

customer

(interview) T Lexplanation]

analyst
(modeling)
-Corporate goals are

edited on Goal-
view (ARIS)

(b) Modeling ‘As-Is’ business process
(c) Pick-up and visualize ‘Business Issues’

(d) To support designing and modeling
To-Be' (new) business proce

- Modeling ‘As-Is’ business process
- Visualize business chain, unified business
term, Judgmental standard, know-how, Local

voice and so on.

- Pick up ‘Business Issues’and assess

(c)-1 (d)-1
Intgrmediate review

efficiency of BPR
el g (Manager/ staff) ] FEIEVIEW
:fustomer: (Iater) deliverables
] A customer
(Inform tlon: customer
e ](Qﬁestion] (intervidw) ‘(explain]
. (sugglest /Review)
analyst analyst
analyst
(modeling) (modeling)

-Visualize business process by means of
ARIS methodology

B i

Process chain (ARISY

Tree ofissues (ARIS)

timate cost effect

\
i 1
{IRTE
Wl
e’
Ll
i
VY )

g grucess flow |

iten
L TR |

\RIS)

cuUs on major issues

()2 (d)2
htermediate reviey |

(c)-3
(d)-3
Final review

- According to the assessment of ‘As-Is’
process and ‘Business issues’;
>Design and model new process chain
>Design and model new business process
>'As-Is’ to ‘To-Be’ migration plan and
system implementation plan

(Core member)

customer

(Proposal/
Reviews)

analyst analyst

Review
deliverables

customer

(sug@iew]

analyst

Modeling during interview

-Modeling ‘To-Be’ new business process in
ARIS. Evaluate ‘To-Be’ model by using

ARIS simulation (option).

+| =l New L lew
“| Pragesgchain Processflow
= (ARIS)- [ (ARIST:

valuatignby
Simulation —

= > aRISyT
=i h__l(‘h. :}'.'_:. ;

© I_3PM-navigator -Fumiaki Okawara 2020. All rights reserved.

-Review
Deliverables/
Issues

-Future Plan

customer

(sug@view]

analyst

-Finally to
review and
confirm your
‘To-Be’ plan
from view
point of total
optimization
together.



4. User interview & Real-time Modeling

Schedules(sample)

BPM-navigator

W Terms

Total 10days ~consecutive 10 days or 5 + 5 days. whichever you like. We will have a wrap-

up meeting after completion of planned schedule.

B Consulting / Interviews Schedules -Example

Contents
No. Date Place
(09:00)10:00-12:00 13:00-15:00 15:30-17:30
Preliminary interviews
i) Purpose - i.e. To clarify the overall pictures regarding business process relations
1 1st, Mon ii) Considered SBU - i.e. Major dental device business HQs
iii) Contents - i.e. Supply chain (Business, Logistics and Cash Flow)
Manager / Leader (sub Leader)
2 2nd, Tue Finance (Accounting) Finance (Accounting) Finance (Accounting) HQs
(Manager & Staff) (Manager & Staff) (Manager & Staff)
Sales Sales Services (Support)
3 3rd, Wed (Manager & Staff) (Manager & Staff) (Manager & Staff) HQs
Services (Support) Sales2 Sales2
& i T (Manager & Staff) (Manager & Staff) (Manager & Staff) AlaE
. Finance (Accounting) TBD . .
S Sth, Fri (Manager & Staff) (Manager & Staff) <Intermediate Review> HQs
Finance (Accounting)2 Finance (Accounting)2 Operations
g el LT (Manager & Staff) (Manager & Staff) (Manager & Staff) ek
Operations Purchase Purchase
7 7th, Tue (Manager & Staff) (Manager & Staff) (Manager & Staff) HQs
Logistics/Warehouse Logistics/Warehouse Planning
3 EH LA (Manager & Staff) (Manager & Staff) (Manager & Staff) AlaE
Planning QA QA
9 9th, Thu (Manager & Staff) (Manager & Staff) (Manager & Staff) HQs
. TBD TBD . .
i 1, (A1 (Manager & Staff) (Manager & Staff) <Final Review> AlaE

© BPM-navigator -Fumiaki Okawara 2020. All rights reserved.




5. Basic Methodology and Tools

Architecture BPM-navigator

N?;?:Ed rogcl:]l-l Typical Tool Concept Outputs & Relationship
Sgt Goal g) o v'Confirm & Agree on ®Target
& Diagram
P—D- @ Method: Managemegt Strategy, ar
= = Goal & Policy. —
Vitualizd & L 7 g ARIS v Comprehend the Process OPfoclfess Cham- 1
E§ . & and its Connection.
) —_ o 974 - Present: Find unnecessary
Pregent Business = @ g = A Tools: processes
S % % — Future: Define necessary
=N Z 9 processes
Design - 8 v'Comprehend the Process
—
New :? = = ARIS Performance
. @) a Platform - Define Key Performance Indi
Business & g cator (KPI)
PI'OCCSS 8 E_ : - Set (.:)bjective Yalue
75} SIGNAVIO - Monitor Constantly
% ” For the Process guided by
- 72! = BPM:
Desi = S
N en aQ r 3 v'Comprehend who
?W =) G g’ Tools: practices the Process.
Business 9 E ° — Define the Role of each person.
- ' ('D. — Define the Relationship between -
Operatlon 5‘ § E g . R sach person. B _ha V_IQI" .VleW
(BD. FD) o %‘ 2. dﬁtl'a-mﬂ.l't v'Define and Verify Y e s i R
(T o E %- Workflow, concerning \ = -
= o, =1 condition transaction. -
= g ‘w — Define work for each people.
_ 8 L = Yerify the work connection ofeach ® User :
Construct g people. Account/Roll |~
ONIC v'Define Functional -
System : ‘ o Specifications R
DD, Coding, : —
(Test Shiftg) = Vari Functi Various CASE v'Definite Realization under
’ arious jFunction arious the defined Functional Each Document for Design
SI Methods | Oriented Tool etc. - -
Specifications
© BPM-navigator -Fumiaki Okawara 2020. All rights reserved. 10




6. Standard Model hierarchy

BPM-navigator

Model hierarchy

Top level

Business structure/
Segments/units, and
Scoping
(Product/Service tree)

Level 2

Define company's
objectives for modeling.
(objective diagram)

Level 3

Relationships between
companies are referred to as
B2B/B2C - Overview.

(EPC)

Level 4

Relationships between

companies are referred to as
B2B/B2C - Detail.

(E-Business scenario diagram )

Level 5

Represent the procedural
organization. i.e. the links ||

between the objects in the data,
function and organizational view

and, as a result,

Level 6

Using to reduce the complexity
of EPC’s. Corresponding to the
| _pure input/output diagrams use

“in other methods. (function

o

.Jﬂ.’ﬂhﬂﬂhﬂ@ﬂﬁ)
(P
N

x

© BPM-navigator -Fumiaki Okawara 2020. All rights reserved.
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7. Model Convention - Top level

BPM-navigator

|[9A9 do L

(994) 921A198/39Nnpoid)
juswbas/ain)onils ssauisng

7 1 Business structure/segment
N A

ABC Dental Systems, Inc.
Business Structure

evenue(Ebit)
Sales Amount: *kx* million JPY.
Profit: ** milion JPY

arts Inventory : *k* million JPY

lesale

M,ercfiical Equipment Who
( 2\

Other Wholesale Industries

(Consu\mer Durable Gc/>ods)

\
\

N Maintenance service
/" JPY (Fr2008

JPY (FY2008)

JPY (FY2008)

&L

5 Froduct/Service
(=2

o

*user definition

3 _

o % Business
ng segment
50 /ISBU

=
@ ~h

\

Prnpem
Aftributes zignmerts I Relationzhips I
\\
|Attribme... ifilaBc De&z\smems, Inc. Busi...

BBC Dental {yetems, e

bome Buziness Struture
Full name \
Revenue(Ebit)
Descriptions... Sales Amount: *¥kk million JP

Profit: #% milion JPY

Earts Inventary : #% million J

© BPM-navigator -Fumiaki Okawara 2020. All rights reserved.
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- Level 2

BPM-navigator

Trprovement of Departrent Rale & Valus
Added

o Trve o Top Gueamer T "<ﬂ
E;:Imreasa k% Compare with the Present Situation \ L Sacer Vel o Sens 5 P r |:||j I_I ct.llSE ruic E
I Chjectve
T i
12
6 “Dot 5 *user definition
s L et 3 _ company's
E . ® g Business ; _p_ y,
® , ‘\ R /division’s
0 e s'c] segment or ;
r piR S Y 2008) \ Frepeieat i =0 - bu5|ness
) o F 39 service ) i
< < ![ \ For Persornel Mareemert, National Wide Contral i m o bl ect Ive
m m ) I\ It fesls that service people’s capacity to
2 o 'S .
Q@ 5 .!? Esue CSF Acton plan
-y (-3
» S -
5 *user definition *user definition
-
3 oy _
o % Key Factor to Critical Action plan
2+ performance  obstruct Success [Activity
g' Q' Indicator objectives Factor for goal

© BPM-navigator -Fumiaki Okawara 2020. All rights reserved.
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- Level 3

BPM-navigator

l

}aq sdiysuonje|ay

5 Gustom
er
< (General' Dealer
m Dental
— Clinics)

(S
(9d3) (mainiangQ)

saluedwos uasam

Medical Devices Wholesale Busmess
from Sales to Delivery Process Chain Equipment

Other
hdlesale...

Lv3.Business Relationship

ABC Dental systems‘

Qther
Vendors

Medical Equipment
Wholesale Industry
Purchasing process

Medical

Wholesale

Maintenance / Malntenance
Service
Business

from Sales..

Maintenan
ce service

Purchasmg

/ OtharWhoIesaIe
[ndustries
(Consumer

\ Durah\e Goods

_____/

Accoun
ting..

|
Other
Wholesale...
=

;Report ,..—-/_J"‘”

&

(/)]
E Product/Service Customer
/Vendor

(=2

o

*user definition

3 _ Customer,
® g Business

R Vendor,
s's] segment or

= - company
2 service - = =
@ or division
»

< Business Relatlonshlp

g /Contruct..=

(=2

o

*user definition

3 ]

® g Business

2+ relationship
g',?,, /contruct

© BPM-navigator -Fumiaki Okawara 2020. All rights reserved.
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- Level 4(1 /2) BPM-navigator
stomer (Qqneral Dental Dealer Service Department
Clinics)
fﬂ <
[ g Company/Organization process
- T I = =
%‘I o o, SN SN 0
oy =
- = g St - -
8 % | 3 Organization
05 e g al unit type Business
- 3 o gl‘rp' (:Company process
® .- S O /Organization | /Sub-process
< 3-2.. @ /Section)
3502
4 p— ® E Business Evidence system| | file /d
w) = = (e.g. Order sheet) ' role _“d lle/data
0
=3 Business .
~T 3 i Person type | Information
oo % Evidence, IT/Applica- (:Employee carrier
3 2% Documents . .
~IES . tion system role (:File/data
059 (:List, _
Ve sheet...) /operator) in IT/system)

© BPM-navigator -Fumiaki Okawara 2020. All rights reserved.
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- Level 4(2/2) BPM-navigator

r Sterilization (When be Depo;itedl)|| "
m Quotation for Deposit Repair 1 &
21 sy it 5. Ej product/deliverable
o <§&I ......... g L g
: a Quotation and Order for Deposéit Repairanch & S
O L oarts E*j
Sec... ; 5
8 E Service Cared Items for Depéosit Repair (Actuz (D g -
0" ¢ KJ Goods shipment
5 n o Serv Request Parts Ordering )Eg E'g (:PrOduCtldellverable)
< 0 (1] Request fo:ir Purchase order (@ a
) = I
— Q E
]| m m
45%0% |
3‘:’ g_ <] e-mail FAX/Tel 9 Money
o0 8
=3
—3 3 : :
0O Information Information
= M
- o A = - oney
=3 0 carrier carrier transaction
3 g' Q (:e-mail) (:FAX/phone)
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-Level 5(1/2)

urchasing Department Purchasine Dopartm | JJ” ne J Logistics m |_.f' ﬂl‘l'l‘.
: E Process interface |  Qrganizational unit type
o) g' | )
§ °©
'L
— ::; g Previous P.erson type
o < /follower (:Employee
r O 2.2 role
2 5 g~ Process loperator)
® -
O o
5 5 (< e | - | |
| 3 Application system (  Event function system function
n & (manual) | |
°c o - sxs
2
- Events . .
m ‘BD trigger Function Function
YV o ;% IT/Applica- functions [Activity |Activity
3 2.2 tion system and are (zmanual (:system
S o results of ti ti
x Q@ functions operation) operation)
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-Level 5(2/2)

BPM-navigator

[9AST]

a

(5d3) moj4 uoneradQ /ssas0.d

Confirm
inventory

Exists in
Inventory

Shipping

Instruction
SYS

Completion,
of Shipping

I e\ 5
(1 Non % ot ock Outs for Operatin,
nventory y
y e (=3
Agents in -1 o
Charge of.. " Purchase )
\ Requisition | M
| for Parts |
Shipping T Internal Order for Operating
Instructions (T 5
\
‘Irregular Pui m
JII Delivery: Ordel
Note } g
= T T 1

Instructio...

@ AND rule Phone
S =]
Qo |
Communica-
Rule symbol )
tion tool

'f<ﬂ o |. ' '| I _ : ? oritosl mn
3 ‘Business Evidence ' P
o (e.%. Order sheet) file/data erson type Issue
0o | ? (a little influence to KI:[)
| . . y . . _ Y k ] :
%
BUSiness ’ [is:ul?ence is Bi a
3 i i Person type (nfluence is B0 &
o Evidence, Information >
0 S - (:Employee - 1
s'ps] Documents carrier Activty Plan &
=0 - ] role/operator gp ]
S (:List, (:file/Data)
@ sheet...) ) Type of ssue
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-Level 6 BPM-navigator

m%i:altrlij;ls éﬂ | |
—_— ata .
& 3 function system function
< — 3 (manual) | |
n data g ST
= Dete_rmine Inauir
- delivery Uiy
o date data
3 nvertory 3 o Function Function
5 85 /Activity IActivity
5 E — g 2  (:manual (:system
< o data @™ operation) operation)
® ) _
> % ., ¥
) o I — TV
6 = E ‘Business Evidence ' Person type ¥
Q. g- '(E'%'I Order Ehﬂmﬂt) file/data | Phone
o = T
< Business =
5 ::; % Evidence, | Information Person type FAX
0 S _ (:Employee
¢ |s'o Documents carrier role Communica-
- |34 (:List, (:file/Data) /operator) tion tool
@ sheet...) P
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The essence of BPM is fundamental therapy

Any event can bring about an effect in an unexpected way;
Do you Know “if the wind blows the Wooden bathtub makers
prosper” ?

)

B e

S

BT ::%i;fxq

1. The soil dust stands in gale.
The dust of the soil enters the eyes, and the blind
Increases.

3. The blind buys the shamisen (At the time, a blind
become a SHAMISEN-player). g [

4. Cat skin 1s needed for SHAMISEN and cats are »f A

killed.

5. If the cat is reduced, rats will increase.

6. The mouse bites the tub. f,’* _ =

7. The demand for barrels increases and bathtub "=—=—==0m0

. Source: = ﬂ*ﬁ??iiﬁ(ﬁ'—%“lﬂﬁ_rIF'G)ﬂ:ﬁE
makers 1S proﬁtable. IR EFN34E(1803%F))
_Question: “What should | do if bathtub makers is unprofitable?”
- [t 1s useless to release the rat...
QN - ki i 20

e N © BPM-navigator -Fumiaki Okawara 2020. All rights reserved.
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