Fumiaki Okawara

150-0013

Mansion New Ebisu 208, 4-9-5 Ebisu
Shibuya-ku, Tokyo

+(81)9089411834
okawara@bpm-navigator.com

| Professional Summary

- 20 years' experience in SAP ERP integration project manager and BPM(Business Process Management)
consultant for the variety of industries around the manufacturing.

- 2002-,Known BPM practical methodology in Japan well.

- Ability in process-oriented, to analyze, design and develop services that satisfy client requirements.

- Experienced at managing project team members as a project leader.

- 2006-2014, temporary transfer to Hitachi Systems as general manager and senior consultant.

- 2004-2015, Part-time assistant professor at faculty of Business Administration and Information Science,
prefectural University of Hiroshima.

- 2014/9-, Solo BPM consaltant, BPM-navigator president.

| Skill

® BPM Senior Consultant(Business Process Survey by Interviews, Modeling, Analyze, Design and Assessment)
®* Implementation of designed process

® Project Management of ERP system Implementation(familiar with SAP S/4 HANA)

® Consulting of Internal Control(Company-level, process-level and IT-level controls)

® Sales & Business Development

® Use of BPM Tool, ARIS and BPMS Integration Platform, Metasonic

® Information Systems

| Professional Experience

Object Management Group Japan Association June 2015 - Present

OMG Japan Principal Researcher

OMG Japan Principal Researcher (June 2015 - Present)

In Japan OMG, "Business Process Management" is an essential bpm in the "Industrial Internet/industry4.0-
focused Japan solution and the true global response of Japan companies”. To define, build and disseminate
effective models based on the concept.

BPM-navigator president—consultant and implementation manager  September 2014 - Present

BPM Consultant and Package system implementation Project manager

Process design consultant and implementation project Manager of SAP S/4hana implementation
manager for automotive parts vendor. (April 2017 - Present)



Business process design consultant and project management in implementation for S/4hana implementation
project.

Business process analysis and design for the renewal of the core system of automotive parts vendor.
(August 2016 - November 2016)

Current business analysis and design of the new business process, as well as the optimal ERP package
selection, considering the cost-effectiveness of renewing the AS-400 to an ERP package

Re-design of business processes prior to implementation of PLM for the purpose of improving FDA
audit accuracy for QMS. (November 2015 - May 2016)

In order to respond to the "QMS requirements and improved FDA audit accuracy" of medical device
manufacturers, we redesigned the business process using Aras Inovator as a PLM system.

Improve quality of Web application development to utility companies, supported. (July 2015 - August
2015)

Determine the cause of the bug not converging, and formulate and execute future quality improvement
measures. Create and provide concrete quality maintenance Pratt Ohm in 1.5 months. Contributed to the
improvement of quality.

The tie-up with an IT vendor needing BPM consulting service, and Pre-Sales to the user company.
(April 2015 - May 2015)

I have contracted with the IT vendor which need BPM. Now supporting to the new IT cloud service which
provide by the vendor.

AgilePLM implementation support to the global fragrance development manufacturing company.
(November 2014 - March 2015)

I supported (definition of requirements, present conditions process analysis, TO-BE process design, operation
flow definition at the time of the AgilePLM application) for a grand design phase. I provided my BPM method
and program for much more accurately grasping and managing the progress circumstances of a project in
order to quickly facilitate countermeasures to the delay of the project.

Process improvement (KaiZen) project of the global communication network company (September
2014 - November 2014)

I performed process analysis, an evaluation by BPM consulting service, and designed the new process of cost
cutting and shortening a lead time.

Prefectural University of Hiroshima July 2005 - June 2015

Faculty of Business Administration and Information Science

Part-time assistant professor (July 2005 - June 2015)

Teacher of Intensive courses in 2005, and internship courses from 2007

(temporary transfer to) Hitachi Systems, Ltd. September 2006 - August

2014

Senior Chief Consultant, System Office 3, Industrial & Distribution Solution Services Division 1



Senior Chief Consultant (September 2006 — August 2014)

BPM(Business Process Management)&SOx(Internal Control) Consultant for the Enterprise and Public sectors.
- Reduced $ 700,000 in the labor costs for project management by redesigning and standardizing business
processes and work procedures.

- Halved the inventory asset of the maintenance parts in a medical device import and sales company.

- Reduced staff in production control department to 67-52.

- Other, provided business process consulting services to more than 35 companies, mainly Hitachi Group.

- Provided Internal Control consulting services to more than 45 companies(International Airport,
manufacturing, distribution industries, life-insurance, apparel company etc.).

- Provided BPM&SOx consulting service of global construction machinery manufacturing and sales company
(inventory, LT and indirect cost reduction).

- Compiled a BPM service procedure and know-how based on ARIS Methodl for providing consulting service.

Lecture of internal training for learning BPM service procedure and know-how.
- Took lectures by 200 employees or more during 2010-2012.

General Manager, BPM Service Division (September 2006 — September 2010)

Achieved 2 billion yen during 4 years by a staff of 20 people.

IDS Scheer Japan Co., Ltd. June 2002 - May 2007

Director, Senior Process Consultant, Consulting Division

Senior Process Consultant (June 2002 - August 2006)

SAP R/3 system(Currently, SAP ERP) Integration Project Manager(2 companies,3 sites)
- Sales company of auto parts(2004-2005)

- Manufacturing company of auto parts(2005-2006)

- Manufacturing company of Power meter(2003)

BPM(Business Process Management)&SOx(Internal Control) Consultant for the Enterprise and Public sectors
- Halved indirect workers and transfered to direct workers for optimization of personnel allocation to increase
revenues in glass service company.

- Project manager of OLIMPUS project (BPM) / optical instrument.

- Project manager of vodaphone Japan project (BPM) / Telecom.

- Other, more than 20 companies.

Nippon Telegraph and Telephone Corporation (1999— NTT April 1988 - May 2002
Communications Corporation)

Department Manager, System Department 6, Solution Division

Chief Engineer, Section Manager, Department Manager (July 1995 - May 2002)

SAP R/3 system(Currently, SAP ERP) Integration Project Manager(2 companies,2 sites)

- Manufacturing company of Semiconductor - Japan's first 5(FI/CO,SD,MM,PP) modules Big Bang (1996-
1997)

- Plant of electric power and nuclear power Division - (PS-FI/CO,BW)(1999-2002)

- Other, Support and advise for the parallel active project.

| Education

Gunma University Computer science graduate course March 1988



| Awards

President commendation 2008

( Setting up and sales contribution of the New BPM consultation service )

President commendation 2007

( Setting up and sales contribution of the New Internal Control consultation service )

| Languages / Certifications

TOEIC (500) 2002
IEHAIE R AN (B — TR SRR ) 1985

| Other Experience

Contributions into the website;"BPM practical know-how"

Japan Association for Management Systems member;
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